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We are a member of the European Mentoring and Coaching Council and adhere 

to their Code of Ethics and Conduct in all aspects of our work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Us 
Bright Bird provides RESULT-FOCUSED professional development and coaching services within 

the public, private and not-for-profit sectors.   

We aim:  

To provide a service that develops potential and raises individual and organisational standards 

and outcomes, despite the challenges of today’s political and economic environment.   

 

 

 

Our Services: 

We specialise in providing;  

 Interactive Training and Development 

 Professional Development   

 Leadership Development 

 Leadership, Middle Management & Professional Development Coaching 

 Team Coaching 

 Bespoke Training and Coaching Programmes  

 

More About Us:  

Bright Bird Coaching and Training was founded by Karen Amos.   Karen has over 

20 years’ experience in senior management positions within the private, public 

and not-for-profit sectors.  She is a qualified, highly experienced coach and 

trainer and is passionate about coaching and the profound benefits it can bring 

to both individuals and organisations through improving personal and collective 

performance.   
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Discover the benefits of our Result-Focused Coaching Based 
Approach 

We take a Result-Focused coaching based approach to improve personal, professional, 
team and organisational performance.   

Result-Focused – Means our entire focus is on achieving and delivering positive change 
for you, your team, or organisation.  We believe actions speak louder than words and 
work with you to deliver the positive, tangible results you choose. 

Coaching Based – We base all our work on positive coaching principles and techniques, 
proven to be an extremely effective way to develop skills and maximise performance.  
We embed these principles and techniques within all our training courses and workshops 
to bring added value and allow delegates to: 

 Experience and learn coaching techniques in real-time 

 Gain coaching resources to take away and use later 

 Understand the benefits of taking a positive coaching-based approach to dealing 
with challenging situations 

 Gain fresh insights into their own personal development 

Coaching works by taking a positive approach to problem-solving and learning.  This 
means negative, self-limiting beliefs are turned into positive action and results. 

Coaching is a challenging yet rewarding approach, which motivates people to take 
individual and collective responsibility to improve situations, both personally and 
professionally.  We work with you to set out clear goals and visions for the future, then 
support you to identify and achieve the actions to make this a reality. 

This means that our entire focus is on bringing a fresh perspective to support you and 
your business or organisation to achieve positive, realistic and tangible results.   
 

Our Result-Focused Coaching Based Approach 
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Through our coaching based 

approach, everyone leaves our 

training with a clear sense of 

purpose and how to apply their 

learning.  

We understand the demands 

placed on you and your business 

and take a flexible approach to 

delivering training. We can deliver 

training from short workshops to 

multi-day programmes. 

We work with you to determine 

your training needs, ensuring 

every training session is cost-

effective and brings practical 

results. 

Take advantage of cost-effective 

ways to book training, from 

booking your own training day to 

booking with key partners – giving 

you options for discounted places 

for multiple bookings.  

Developing high-performance – Ready to meet the 

challenges of modern life and business.  

Training 
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Suitable for: 

o Staff 

o Teams 

o Managers at all levels 

 

Duration:   

o 1 day 

o 2 x ½ days 

o Multiple sessions 

o Team coaching 

 

Typical Cost:  £750  

Based on onsite training for 10 

people  

 

Ask us about discounts for 

Charities. 
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The benefits for you and your organisation:  

 Improved ability of staff team to work independently and 

manage new challenges.  

 Reduced absenteeism and improved employee retention 

levels.  

 Smarter working, leading to increased creativity, performance, 

motivation & productivity.  

This course can also be delivered as a series of Team Coaching 

Sessions – contact us for more details. 

 

 

In life and work, most people are experiencing ever-increasing demands on their time, 

resulting in lack of productivity and burn-out.  

Work-life balance is a frequently used term, yet this is so difficult to achieve when the 

pressures of work constantly clash with the demands of the home and family life we would 

choose.   

With this in mind, we have designed a interactive course to enable you to create your own 

time management system.  This will incorporate both personal and professional goals, giving 

you the ability to achieve optimum work-life balance and professional productivity. 

You will learn how to:  

 Utilise techniques and tools pioneered by leading coaches and 

business experts, delivered to fit individual working styles.  

 Set, plan and evaluate both personal and work goals.  

 Build your own personalised Time Management System to 

maximise your personal and professional time.  

 Use goal-setting and coaching skills and techniques to equip 

you with the knowledge and resilience to stay on track.  

 Stay productive whilst working in the technological age. 

 Avoid burnout and overwhelm. 

 

Why attend our Time Management training?  

WARNING! This is not the usual, run-of-the-mill time-management approach to minimising 

time-wasters/prioritising tasks, etc.  

We use a positive, coaching-based approach to Time Management to support you and your 

teams to achieve tangible personal and professional results through goal-setting.  

 

Result-Focused Time Management Training 
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You will learn:  

 How to identify your own personal stress triggers. 

 The effects of the physiological and psychological 

causes of stress and how to manage these. 

 How to set out your own personal strategies to enable 

you to be proactive in dealing with stress in the future. 

 To identify your own personal values and use these to 

gain greater self-awareness. 

 Techniques to maximise personal and professional 

control. 

 The importance of identifying ‘rules’ and how to 

manage the effect of these both personally and at 

work. 

  Coaching techniques to support you and others in 

future. 

 Techniques to avoid burnout and overwhelm. 

 

Stress Management Training 

The benefits for you and your organisation  

 Improved ability of your staff team to manage new challenges.  

 Reduced absenteeism and improved employee retention 

levels.  

 More positive staff teams, leading to increased 

communication, performance, motivation & productivity.  

This course can also be delivered as a series of Team Coaching 

Sessions – contact us for more details. 

 

 

 

There are increasing demands on everyone both personally and professionally, leaving 

many people at risk of overwhelm and burn-out. 

Stress is frequently seen as a fact of modern life, affecting personal and professional 

productivity and wellbeing, yet it doesn’t need to be this way. 

We offer you and your staff a practical and interactive course to identify and overcome the 

causes and effects of stress.  Our training will allow you and your team to develop coaching-

based approaches that can be used both in the workplace and personally, allowing you to 

enhance the wellbeing of your staff and build a more positive and productive team. 

Why attend our Stress Management training?  

We use a positive, practical coaching-based approach to Stress Management to support you 

and your teams to set out their own personal strategies for dealing with and minimising stress 

and its causes.  

 

Suitable for: 

o Staff 

o Teams 

o Managers at all levels 

 

Duration:   

o 1 day 

o ½ day 

o Multiple sessions 

o Team coaching 

 

Typical Cost:  £750  

Based on a 1 day onsite 

training session for 10 people  

 

Ask us about discounts for 

Charities. 
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You will learn:  

 How coaching can help you and your team. 

 How to use basic coaching skills, tools and techniques and  

have opportunity to practice these. 

 The key to motivating yourself and others for high 

performance  

 How to implement a positive ‘result-focused’ approach to 

your work and personal life. 

 How to improve communication with individuals and teams. 

 How to increase your self-awareness for optimum 

performance and enhanced relationships with others. 

 

Practical Coaching Skills Training 

The benefits for you and your organisation  

 Raise standards and motivation by harnessing your staff’s 

potential, and help your team to successfully coach each other 

for higher performance.  

 Development of transferrable skills and knowledge to support 

career progression and professional development.  

 Improved teamwork and communication.  

This course can also be delivered as a series of Team Coaching 

Sessions – contact us for more details. 

 

 

 

Suitable for: 

o Staff 

o Teams 

o Managers at all levels 

 

Duration:   

o 1 day 

o ½ day 

o Multiple sessions 

o Team coaching 

 

Typical Cost:  £750  

Based on a 1 day onsite 

training session for 10 people  

 

Ask us about discounts for 

Charities. 

 

Take a fresh approach to maximising your own performance and learn how to bring 

out the best in others.  

Coaching is increasingly used by leading businesses and organisations around the world, to 

achieve positive results and outcomes for individuals, teams and organisations. Coaching 

transforms performance through generating a positive, problem-solving approach, with 

tangible outcomes.  

Our course introduces you to the techniques, benefits and approaches to workplace coaching, 

with an emphasis on achieving positive results and improved performance for all employees, 

managers, teams and organisations/businesses 

Why attend our Practical Coaching Skills training?  

Our course incorporates our practical, ‘result-focused’ approach to coaching and allows 

delegates opportunity to learn and practice the techniques and approaches to utilise coaching 

for personal and professional development.  
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By the end of these workshops your team will:  

 Have a clear idea of their purpose and vision and how this fits 

into the wider organisational strategy.  

 Have a clear action plan, setting out future goals for the team 

in line with your organisation’s strategy and business plan.  

 Have embedded a strong sense of collective and personal 

responsibility, underpinned with a problem-solving, outcome- 

focused approach.  

 Have increased ownership of results, success and growth for 

your business. 

 

Build motivated teams, equipped to drive the success of your organisation or 

business.  

The changing business and economic climate demands a new way of approaching management 

of teams. With transformational leadership comes the need for teams who are able to take on 

additional responsibility and the ownership of future business success and growth.  

We take a transformational coaching approach to teambuilding to equip teams with the ability 

to take ownership and responsibility for the success of themselves, the team and the business/ 

organisation. 

Why attend our Self-Directed Teams Training?  

This two day training course uses a coaching-based approach to problem solving and positive 

goal-setting. The resulting action plan can then be used to direct future work and provide 

direction and motivation for the team/organisation.  

This should be revisited at regular intervals, ideally forming the basis of team meetings and 

1:1’s. This course can also be used alongside our team coaching to support longer-term support 

and direction, ensuring embedded learning and where appropriate, culture change. 

Self-Directed Teams 

The benefits for you and your organisation  

 Developing self-motivated teams who share and focus on 

achieving your organisation/business’ outcomes.  

 Development of a positive problem-solving approach, linked 

with coaching skills to bring out the best in individual team 

members.  

 Improved teamwork and communication.  

This course can also be delivered as a series of Team Coaching 

Sessions – contact us for more details. 

 

 

Suitable for: 

o Staff 

o Teams 

o Managers at all levels 

 

Duration:   

o 2 days 

o Multiple sessions 

o Team coaching 

 

Typical Cost:  £1500  

Based on a 2 day onsite 

training session for 10 people  

 

Ask us about discounts for 

Charities. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coaching 
Harness potential and achieve personal and organisational 

success with our RESULT-FOCUSED coaching  

We take a positive approach to 

problem-solving and learning, 

turning negative, self-limiting 

beliefs into positive action and 

results. 

All our coaching packages 

include telephone or email 

support between sessions. 
 

Our coaching encourages 

reflection and personal growth, 

leading to increased personal 

effectiveness and improved 

performance.  

Our coaching can be used as a 

stand-alone development tool, 

or to enhance aspects of any of 

our training courses and 

programmes. 
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Using Result-Driven Leadership Coaching to deliver excellence and strategic success  

Business leaders around the world advocate the use of a coach to support them to achieve 
outstanding results, both personally and professionally.  

We use Transformational Leadership Coaching to work with your current and aspiring leaders to 
identify and achieve positive, tangible outcomes to develop your business or organisation.  

 

  

 

 

 

 

 

 

 

 

 

 

  

Utilising our Result-focused approach, we balance personal 
development with the key aim of improving your business outcomes.  
Additionally, coaching at this level is also able to provide a ‘safe 
place’ where you and your leaders can share and examine thoughts 
and ideas in a confidential and constructive environment. 

Through our 1:1 coaching, we support you to develop your own 
leadership style and approach. Our coaching will enable you to gain 
clarity and perspective, identify and implement solutions and 
develop the personal and professional performance and resilience 
required within the current challenging political and economic 
environment.  

We bring an extensive professional track record in management and 
transformational leadership, with in-depth understanding and 
experience of coaching teams and individuals at a senior and 
strategic leadership level.  

 

Suitable for: 

o Executive Leaders/Directors 

o Senior Managers 

o Aspiring Leaders 

Duration:  1 ½ - 2 hrs 

 

Cost:  £150 per session 

 
See our booking information 

page, or visit our website for 

details of coaching price 

packages and offers. 

Ask us about discounts for 

Charities. 

 

Executive and Leadership Coaching 
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Professional Development Coaching 

Individual Development Coaching for personal and organisational success  
 
In order to achieve positive outcomes, organisations and businesses depend on having 
motivated and effective staff.  This requires a culture that supports and promotes positive 
outcomes, in the face of ever increasing demands and pressures within modern business and 
life in general. 
 
Our positive, ‘Result-Focused’ development coaching supports your staff to find and 
implement positive solutions to their personal and performance challenges and development 
needs.  
 
Our 1:1 development coaching is suitable for all staff including:  
 

 Front-line staff  

 Supervisors  

 Back office support  

 First line managers  
 
Our development coaching encourages reflection, motivation and                                       
personal ownership to improve staff performance in areas such as:  
 

 Decision making  

 Change management  

 Time management/ work-life balance  

 Career and professional development  

 Confidence building  

 Resilience & stress management  

 Interpersonal skills/ conflict management.  
 

Using our ‘Result-focused’ approach, we support your staff  
to deliver high-quality, tangible outcomes for your business  
or organisation. 
 

Suitable for: 

o 1st Line Managers 

o Supervisors 

o Front-line/back office staff 

o Trainees 

 

Duration:  1 hr 
 

Cost:  £100 per session 

 
See our booking information 

page, or visit our website for 

details of coaching price 

packages and offers. 

Ask us about discounts for 

Charities. 
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Team Coaching 

Through team coaching, we support staff to identify a shared 

purpose with your organisation’s identified goals.  We then use 

a positive, problem-solving approach to setting realistic actions 

to achieve these. 

We support teams to identify and generate their own 

motivators and resilience, resulting in positive and efficient 

working practices, including making best use of meetings and 

planning time. 

Team Coaching is also an excellent way to embed training and 

development in conjunction with our training packages. 

Using our team coaching, we support your staff to develop 

high-performing teams for high-quality business and 

organisational outcomes. 

Team coaching to build motivated teams for business and organisational success 

The success of any organisation depends on the quality of its teams.  Leading coaching 

experts are recognising the value of coaching in building high-performing teams. 

Our professional, positive ‘Result-focused’ team coaching equips teams with the ability 

to take ownership and responsibility for their own success as individuals, the team as a 

collective and as part of the organisation. 

We use transformational coaching approaches to provide motivation and direction for 

teams to achieve real, positive outcomes. 

 Suitable for: 

o Leadership Teams 

o Project Teams 

o Staff Teams 

o Peer Groups 

 

Duration:  2 – 2 ½ hrs 
 

Cost:  £200 per session 
 

See our booking information 

page, or visit our website for 

details of coaching price 

packages and offers. 

Ask us about discounts for 

Charities. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flexible In-House & Bespoke Development Programmes to 

Meet Your Exact Needs 

All our in-house courses and workshops can be adapted to focus on the individual needs of your 

staff, team or organisation, giving you the most effective way to obtain the positive results you 

choose.  

We also offer bespoke development programmes, which allow us to tailor-make our training 

and coaching services to cover specific topics, address core issues or development needs that 

your staff or organisation may have.  

We work with you to identify the specific needs of your organisation and staff and create 

development programmes for lasting change.  These could include a combination of individual 

and/or team coaching, alongside customised group training. 

Our bespoke development programmes are an excellent and cost-effective way to making 

long-term, structured change in your organisation or business. 

Read on to find out more… 

Bespoke Development 
Programmes 
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How we work: 

We work alongside you to design the in-house training course or development programme that 

meets your organisation’s needs and will have maximum lasting benefit.  

We will meet with you to identify your current needs and then work with you to set clear aims 

and objectives for the desired outcomes and tangible results you wish to achieve.  

Once we fully understand your needs and requirements we will design your course or 

programme. We will work closely with you right up to and throughout delivery of the 

programme, to ensure it meets your exact specifications and approval. Once you are satisfied, 

we are too. 
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Our bespoke development programmes can include: 

 All our existing training courses  

 Leadership, development & team coaching  

 Management & professional development  

 Team-building & action planning  

 Business strategy support and planning 

 Change Management support 

 

Our flexible approach: 

In recognition of pressures and constraints placed upon businesses and organisations, we strive 

to meet your needs by carrying out our work on a flexible basis to suit your needs.   

This includes:  

 Full day sessions 

 Half-day sessions  

 Lunch time sessions 

 Twilight sessions  

 Away days  

 Evenings 

 Weekends 

 

Cost is dependent on: 

o Venue  

o Number of delegates 

o Number of sessions 

See our terms and 

conditions for Charity 

discounts. 
Save on costs by sharing our training and development 

programmes with partner organisations. 

Bespoke Development Programmes - Cont.… 
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Type of 
Coaching 

Number of 
Hours 

Cost Saving You What’s Included? 

1:1 
Executive/ 
Leadership 
Coaching 

16 hours per 
year  

(8 x 2 hr 
sessions) 

£100 p.c.m. 
or 

£1100 p.a. 
 

Up to £100   16 hours 1:1 coaching per 
year 

 Unlimited telephone and 
email support 

 Emailed session summary 

 

Team 
Coaching 

8 Sessions per 
year 

 

£130 p.c.m. 
or 

£1500 p.a. 
 

Up to £100  8 Team Coaching sessions 
per year for up to 10 
people 

 Duration – 2 – 2 ½ hrs per 
session 

 Emailed session summary 
to all participants 

 

1:1 
Development 

Coaching 

½ day booking 
(3 people with 
1 hr coaching 
session per 

person) 

£250 per ½ day 
or 

12 x monthly 
sessions for 

£2800 
  

Up to £800  3 x 1 hr 1:1 coaching 
sessions per ½ day 

 Email support 

 Emailed session summary 
to all coachees 

Pricing, Packages and Booking Information 

Annual Coaching Packages: 

Our Annual Coaching Packages are an excellent way to plan and spread your organisation’s 

development costs throughout the year. 

Here are some examples of the packages we offer: 

 

 

 

 

Don’t see what you’re looking for, or want a combination of packages?   

Contact us for a no-obligation chat to discuss how we can meet your needs. 

See over for Terms and Conditions… 

 

 

 

Coaching 

All our Leadership, Development and Team coaching sessions are available as packages, 

providing excellent savings and value for money. 
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Pricing, Packages and Booking Info - Cont... 

Training Sessions and Workshops: 

Booking: 

 See individual course info for discounts that may apply. 

 Bookings will be confirmed by completion of a booking form which should be emailed to 

info@bright-bird.co.uk 

 A non-returnable deposit of 25% is due upon booking.  An invoice will be raised, which will 

be due immediately.  

 Once we have received your booking form and deposit we will send email confirmation and 

any other relevant information for delegates. 

 An invoice will be issued within 7 calendar days of completion of any training session.  Terms 

of payment are within 14 days from date of invoice. 

Cancellations: 

 In the event of a delegate’s need for cancellation or transfer of our courses or workshops, 

you are welcome to provide a suitable substitute delegate for no extra fee.  Please contact 

us at least 24 hours before the date of the course or workshop wherever possible. 

 We ask that all cancellations or transfer requests be provided in writing to info@bright-

bird.co.uk.  We will acknowledge receipt of request by return email. 
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Annual Coaching Packages - Terms and Conditions: 

 Monthly payments to be made by standing order. 

 One off annual payments are to be made before commencement of any coaching sessions. 

 Should the client wish to terminate the agreement before the end of the agreed 12 month 

term, a refund will be given for any outstanding hours not provided minus any discount 

applied from the full cost price at time of booking. 

 Email summary will be sent to the coachee’s email address within 5 working days. 

 Packages can be transferred to another member of staff/team at no extra cost. 
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Training Sessions and Workshops - Cont.: 

 We are unable to refund for non-attendance of our courses, workshops or programmes. 

 Cancellation of a booking will result in loss of any deposit paid.  Should a customer wish to 

reschedule their training booking however, they will incur no loss if this is agreed at least 7 

calendar days before the original training date.  

 Bright Bird is continually appraising and improving services and reserves the right to alter 

any course or workshop content without prior notice. Every effort will be made to provide 

their services as stated.  

 Bright Bird reserves the right to withdraw any courses, workshops, programmes or coaching 

services at any time. 

 In the event of unforeseen circumstances on Bright Bird’s part, leading to the cancellation of 

a booked course, workshop, coaching session or programme, you will be offered an 

alternative date at no extra cost or the return of your fee/deposit.  

 By booking a course, workshop, coaching session or programme with Bright Bird, you are 

acknowledging that you have received financial authorisation from your organisation to pay 

for the service.  Thereby reserving the right for payment and all terms and conditions to 

apply. 

 

Additional Terms & Conditions: 

 All training costs unless stated exclude refreshments, but do include materials and 

handouts. 

 All off site coaching or programme delivery will incur a charge for room hire where 

applicable. 

 Dependent upon venue, travelling costs may be incurred in addition to other costs quoted. 

 By making a booking you agree to be bound by our terms and conditions. 
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Pricing, Packages and Booking Info - Cont... 



 

 

Pricing, Packages and Booking Info - Cont... 

 

Our Commitment to You: 

 In recognition of pressures and constraints of organisations, work can be carried out on a 

flexible basis, incorporating evenings and weekends where necessary. 

 We offer discounts to charities and not-for-profit organisations dependent on size and 

turnover.  Please contact us for a no-obligation chat on whether your organisation qualifies 

and how we can help you. 

 All work undertaken by Bright Bird is covered by Public Liability and Professional Indemnity 

insurance. 

 All coaches are certified, undertake regular supervision as professional coaches and adhere 

to the European Mentoring and Coaching Council (EMCC) code of professional practice. 

 Where necessary, Bright Bird works with other associates from variety of backgrounds, to 

bring further skills and experience to our clients.   Our associates share our enthusiasm for 

coaching and development and hold the same commitment to delivering professional, high-

quality services.  All associates hold appropriate professional qualifications and experience 

and necessary liability cover and commitment to CPD. 
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