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About Us

BrightBird helps school 
leaders to build positive 
and productive teams.

We work with you to design 
the best way forward to get 
the positive tangible results 
you are looking for –
getting the best out of your 
team, for the best 
outcomes for your pupils 
and students. 

This might be coaching, 
training, development 
programmes, or a 
combination of them all.
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Bright Bird Coaching and 
Training was founded by 
Karen Amos.   Karen has over 
20 years’ experience in 
senior management 
positions within the private, 
public and not-for-profit 
sectors.  

Karen is a qualified executive 
coach and trainer and is 
passionate about coaching 
and the profound benefits it 
can bring, through improving 
personal and team 
performance. 

Our Approach

We take a Result-Focused, coaching-
based approach to improve personal, 

professional, team and school 
performance. 

We don’t go in for the usual, run-of-the-
mill approach – we’re all about keeping it 

real. If you value authenticity, then you 
are going to love working with us. 

We put people at the heart of everything 
we do and give you the strategies to rise 
to your challenges and help make your 

school’s goals and mission a reality. 

Authenticity is our key value, with a 
commitment to building teams and 

leaders with courage and heart. 
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Training
Developing high-performance – Ready to meet the challenges of education in the modern world
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We work with you to determine your training needs, 
ensuring every training session is cost-effective and 
brings practical results. 

Through our coaching based approach, everyone leaves 
our training with a clear sense of purpose and an 
action plan, setting out how to apply their learning. 

We understand the demands placed on you and your 
school and take a flexible approach to delivering 
training at a time and place to suit you and your 
budget.  

We can deliver training from short workshops to multi-
day programmes - for small groups, to large-scale 
events – at any time of day.

“ We had opportunity to reflect on our own 
leadership approach and put an action plan 

together to support future work.  Good 
content in the programme and group work. 
Also opportunity to contribute and feedback 

at all times made this day owned by all.”
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Our Training
We run regular open workshops and training days, or we can come to you.  
Why not link up with other schools in your MAT or cluster to share the costs?
Click on the links to find out more:

Contact us to book, or to find out more:  07714 855757| info@bright-bird.co.uk
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Coaching
Harness potential and improve performance with our RESULT-FOCUSED coaching 
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What Is Coaching?

Coaching is a highly effective way to develop skills 
and maximise performance.

Coaching works by taking a positive approach to 
problem-solving and learning. In this way negative, 
self-limiting beliefs are turned into positive action 
and results.
Tell me more…

“The coaching has been amazing! I was supported yet equally 
challenged to think through things and come to my own 
conclusions, within a safe and confidential environment. I felt 
in control of the agenda and received excellent guidance on 
matters that were important to me.

I now feel ready and empowered to move forward in my new 
role.”  

Coaching can help with:

o Developing leadership skills
o Planning & goal-setting
o Time management & work-life 

balance
o Stress management
o Transition to new roles
o Return to work
o First 6/12 months
o Managing change
o Decision making
o Team building
o Confidence building
o Interpersonal relationship skills
o School re-structure
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Executive & Leadership Coaching

Executive & Leadership Coaching

• Our coaching gives senior leaders the opportunity 
and safe space to explore and address their 
performance, organisational and personal issues in 
a confidential, non-judgemental way.

• Using transformational executive coaching 
techniques, we support you to develop your own 
leadership style and approach.

• Our coaching will enable you to gain clarity and 
perspective, identify solutions and develop the 
professional performance and resilience required 
within the current challenging education 
environment.

“Karen’s approach to coaching is ideal for me. I really 
welcome her honesty and the right level of challenge I 
get from her. It’s not always comfortable, but it’s 
always the right thing.  There’s no doubt I have 
improved some of the leadership areas and 
management issues due to coaching.   

I do recommend coaching - this has allowed me to 
lead some critical performance improvement areas for 
the team.  It’s the most useful support I have ever had 
in a job role.”Click here to find out more about our 

Executive & Leadership Coaching
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1:1 and Team Coaching
Highly effective ways to build performance, resilience, communication and individual and collective 
accountability for staff and other team members working at all levels.
Click on the links to find out more:
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Team Coaching

• We use a positive, problem-solving approach to 
support your staff to identify a shared purpose to 
meet your school’s desired outcomes. 

• Situations that can benefit from Team Coaching 
include:
o Managing change
o Building a new team
o Actions to meet educational standards and 

plans
o Increasing performance and efficiency
o Developing motivation and accountability 
o Managing conflict and improving 

communication

1:1 Professional Development 
Coaching

• Our positive, ‘Result-Focused’ development 
coaching supports your staff to find and implement 
positive solutions to personal and performance 
challenges and development needs.

• Coaching is a cost-effective way to increase 
personal and organisational success.

• Our Professional Development Coaching 
encourages reflection, motivation and personal 
ownership to improve your staffs’ performance, 
whatever their work-role.
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Professional Development Programmes
Flexible approaches to training and development for lasting change

How we work

• Are you looking for flexible professional 
development programmes for your leaders, staff 
and teams?  

• We work with you to design integrated  
programmes to meet the specific needs of your 
school.

• Choose from a combination of any of our training 
or coaching services for lasting change and 
improved performance.

• Our development programmes offer excellent 
value for money and are delivered at a time and 
place to suit you.

Contact us for a no-obligation chat.  

Contact us to book, or to find out more:  07714 855757| info@bright-bird.co.uk

Self Directed Teams

Talk to us about our Self Directed Teams 
programmes.  Building long-lasting motivation 

and accountability to meet your school’s 
outcomes.
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Build High Performing Teams with the 
Margerison-McCann Team Management Profile

BrightBird is now an accredited member of the TMS  
Network, meaning we are an approved provider of 
Margerison-McCann Team Management Profiles

This profiling system can be used with both individuals and 
teams, bringing insight into:

• The preferred roles people play within work and teams

• Why we feel motivated by some tasks and not others

• Areas of work where we are most likely to focus our 
energies

Contact us to book, or to find out more:  07714 855757| info@bright-bird.co.uk

Click here to find out more about 
the benefits of the 

TEAM MANAGEMENT SYSTEM 
for you and your team

or
Contact us for a no-obligation 

chat to find out more
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What people say about us
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Coaching Skills - “Efficient, thorough and very professional.  Would I recommend? 
Yes, definitely! The sessions were extremely useful and helped the team with their 
confidence and skills for coaching.  The content was delivered in a bespoke way to 
maximise a sustainable impact for our school.”   Vice Principal, Dixons Marchbank

1:1 Professional Development Coaching - “The coaching experience I 
received was fantastic and really helped me to understand myself more. It 
has also given me the tools I need to make my working life easier.“                               

Yr 6 Teacher, Primary School, Bradford

Time Management & Work-Life Balance - “I gained strategies to manage 
my time more effectively and would recommend this training to others.  It 
was very helpful and I found it reassuring to find ways to develop my 
work/life balance.”                                            Trainee Teacher, BB19 SCITT
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Get in touch
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To find out more, or for a no-obligation 
chat about any of our services, please 

use the links below.

Are you social?

We regularly post articles, blogs 
and useful information on social 

media, so click on the links and give 
us a follow!

BrightBird is a member of the 
EMCC and abides by their global 
code of conduct and ethics

Sign up to our newsletter!
And we’ll send you info, 

interesting articles and exclusive 
offers related to coaching, 

leadership and professional 
development in schools. 

We never sent more than 2 
newsletters a month and 
promise not to share your 

details with anyone else, or 
send you spam – just the good 

stuff!

Click here to sign up!
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